District Health Assessment for Multiple District 315 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
315A1 74 0 74 0% 3 2 1 1,663 0 1,663 377 199 178 11.99% 1,594 22 9% 4 47 0% 51% 34% 55% 0
315A2 110 0 110 0% 4 0 4 4,367 0 4,367 217 331 -114 -2.54% 2,898 40 22% 0 0 0% 43% 5% 58% 2
315B1 95 0 95 0% 5 2 3 2,052 0 2,052 292 159 133 6.93% 1,684 22 36% 12 40 0% 29% 48% 86% 0
315B2 60 0 60 0% 3 2 1 1,535 0 1,535 236 156 80 5.50% 1,501 26 8% 5 40 0% 12% 17% 48% 14
315B3 82 1 83 100% 8 11 -3 1,417 15 1,432 460 305 155 12.14% 1,248 17 63% 4 185 0% 53% 6% 80% 6
315B4 77 0 77 0% 2 0 2 1,952 0 1,952 188 120 68 3.61% 1,823 25 53% 0 0 0% 19% 0% 19% 0
498 1 499 100% 25 17 8 12,986 15 13,001 1770 1,270 500  4.00% 10,748 26 33% 5 312 0% 36% 18% 60% 22
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District Health Assessment for Multiple District 322 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
322A 4l 0 7 0% 8 3 5 2,656 0 2,656 452 229 223 9.17% 2,416 37 8% 3 77 0% 31% 0% 30% 18
322B1 62 0 62 0% 5 1 4 2,709 0 2,709 408 301 107 4.11% 2,630 44 1% 27 24 0% 29% 0% 13% 12
322B2 47 0 47 0% 0 2 -2 1,997 0 1,997 331 230 101 5.33% 1,890 42 13% 20 72 0% 26% 0% 34% 11
322C1 89 0 89 0% 4 2 2 2,728 0 2,728 376 235 141 5.45% 2,559 31 19% 7 47 0% 47% 0% 69% 14
322C3 108 0 108 0% 10 3 7 3,637 0 3,637 713 706 7 0.19% 3,544 34 25% 4 61 0% 37% 0% 29% 20
322C2 144 0 144 0% 20 0 20 4,517 0 4,517 670 319 351 8.43% 3,932 31 17% 0 0 0% 60% 15% 63% 0
322D 100 1 101 100% 3 5 -2 4,160 18 4,178 512 381 131 3.24% 3,983 42 12% 5 115 0% 1% 8% 37% 25
322E 99 0 99 0% 8 12 -4 2,999 0 2,999 363 445 -82 -2.66% 2,808 30 22% 5 261 0% 63% 20% 1% 29
322F 65 2 67 100% 1 2 -1 2,154 23 2177 244 217 27 1.26% 2,118 33 18% 3 68 0% 36% 4% 52% 16
785 3 788  100% 59 30 29 27,557 41 27,598 4069 3,063 1,006 3.78% 25,880 35 17% 7 725 0% 44% 7% 47% 145
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District Health Assessment for Multiple District 325 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
325A1 85 0 85 0% 3 3 0 2,265 0 2,265 272 223 49 2.21% 2,215 27 19% 7 62 0% 72% 1% 22% 18
325A2 98 0 98 0% 5 3 2 2,169 0 2,169 311 250 61 2.89% 2,075 22 36% 7 52 0% 66% 3% 12% 24
325B1 113 0 113 0% 17 8 9 3,193 0 3,193 755 353 402 14.40% 2,835 28 15% 5 145 63% 38% 0% 18% 27
325B2 192 0 192 0% 22 7 15 4,585 0 4,585 850 551 299 6.98% 4,245 24 29% 3 131 0% 59% 0% 26% 49
488 1] 488 0% 47 21 26 12,212 0 12,212 2188 1,377 811 711% 11,370 25 25% 5 390 24% 58% 1% 20% 118

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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